Creative Combustion

Cookie Cookie 

PURPOSE 

Develop awareness of what constitutes emotionally safe behavior and to recognize and appreciate the characteristics of leadership and fellowship. Behave with trustworthiness and partner with someone who behaves with trustworthiness.  

DESCRIPTION 

1. Group is divided into pairs.  (Note: in a beginning group it is important that people be paired with someone they do not know well.)  Each pair is told to choose who will be sighted and who will keep their eyes closed.  (Tell players with eyes closed that they may open their eyes at any time during the activity.) 

2. Sighted players are directed to stand behind their partners with their hands resting gently on their partner's shoulders.  

3. Players make commitments to each other.  (Note: Tell player’s' to make these commitments sincerely, not to say them in an insincere or laughing manner.  Intervene immediately if you hear teasing or laughter.):

· Sighted players are directed to tell their partners that they will take care of them, they will not tease them, and will keep them from running into anyone or anything.  

· Players with eyes closed are directed to tell their partners that if they feel uncomfortable with anything their partner does or says, they will tell them.  Sighted players are directed to respond.

4. Once commitments are complete, tell sighted players to gently but firmly lead their partners around the room, keeping them safe.  Be clear about boundaries, such as "stay in this open section of the room, don't go up or down stairs, etc."  Tell players to go faster or slower as requested by their partner.  (Note: Pay attention to level of safety in the play.)
5. After a few minutes stop the action and discuss the following:

· What are the leaders doing to make the followers feel comfortable?

· What are the followers doing to make the leaders feel comfortable?

· Ask players to share what their partners did that made them feel safe.  Allow everyone to share.  
· Focus on how things feel.  (i.e. Feelings of safety and communication).

6. Now tell sighted players to stand in front of their partners, facing them but not touching them, and ask them to let their partners know where they are by the sound of their voice.  Instruct sighted partners to move backwards around the room calling "Cookie, cookie," while their partners, eyes still closed, follow the sound of their voice.  (Stress the importance to the sighted players of checking behind themselves to avoid collisions.  Tell sighted players to call out loudly enough and to stay close enough, so that it is easy for their partner to follow them.  Tell them to protect their partner with their arms when necessary).  Tell them to communicate with the rest of the group by constantly watching to see where other pairs are and keeping their partner safe. It may be necessary to use other words like “stop” to maintain safety. It may also be necessary to keep other players from harm if their partner cannot.

7. Monitor play as before for level of emotional safety, intervening immediately if teasing, tricking or neglect occur.  

8. After play has proceeded well for a while, ask players to stop and again and use the questions above for discussion.

9. Now instruct sighted players to go to the perimeter of the room, keeping nothing between them and their partners, except other players.  Tell sighted players to run out and rescue their partner if they get into danger of running into anyone or anything, and to continue calling "Cookie, cookie" loudly enough for their partner to hear them.

10. Tell players whose eyes are closed to put their hands in front of them, palms facing in, not out (so fingers don’t poke anyone).  . Direct them to listen for their partner's voice calling "cookie, cookie".  When they hear it they are to slowly proceed in the direction of their partner's voice until they reach them.  

11. When the partner with eyes closed approaches their sighted partner, the sighted partner should lightly grasp both hands of the unsighted partner, signifying that they may open their eyes.

12. Remind all players to keep from laughing at all times during this stage of the game especially, and to be quiet toward the end when most people have found their partners, allowing remaining players to hear.  

13. If a player with eyes closed goes to the wrong partner, the sighted partner should gently redirect them back toward the middle of the circle by gently grasping and guiding by the shoulders.  (This is different than signifying the end by grasping their hands.)

14. When all players have re-united, bring everyone into a circle for evaluation again using the questions above.

15. Repeat entire process, with sighted players closing their eyes while their partners lead them.  Keep same partners, and repeat every step of the process, including the evaluation at the end.  (NOTE: This second half of the game takes half as long as the first, because the norms are already set up and the new leaders have learned what followers need and vice versa.) 

Notes:

· Do not allow criticism.  If a criticism is begun, intervene with, "Only talk about what worked." 

· Give examples of the inter-dependent relationship between leader and follower, like choir director and choir, etc.  

· Stress the dignity and grace of both roles.  

Debriefing:

1. What did you learn as a leader? What did you learn as a follower? Which was easiest?
2. Why is it important to practice being a leader and a follower? What makes an effective leader? What makes an effective follower?
3. How was safety maintained during this activity? Who was responsible?
4. Ask participants to think of times they are leaders and times they are followers, and to identify any of these times in which both follower and leader behave effectively according to principles learned by participating in this activity.  

5. How do these activities help the behavior of the group as a whole?

